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Dearest Kairos Supporter,

"How is our rock doing?"  It was the question I'd been dreading.  The "rock" was a mistake, a misunderstanding.  At rector training we been given a "new" commitment service.  The old service used bread and was too easily confused with communion.  The new service uses rocks and a candle in a plastic bowl.  Designed to show how different people can be joined in a single body, the service is based on 1 Corinthians 12: 12-27.

Each person is given a rock and to demonstrate his intention to be active in the Kairos community, each is asked to place his rock in the bowl.  As the candle burns, the wax is supposed to melt and thus form the rocks into a single solid mass.

The whole concept had gone wrong.  We couldn't use an open flame so we used plaster of Paris and explained that white was the color of purity and of the Holy Spirit.  We didn't have a small container so we used a big five gallon bucket.  We hoped for a nice smooth "rock"; instead it was distinctly lumpy!  About the only thing that did go right was everyone seemed to understand that each vaguely heart-shaped rock was a symbol of one of us.  When we pulled our rock from that bucket, I said "This rock represents our commitment to Christian community.  We are going to build Kairos at Bartlett on this rock.”  

My evaluation of the service was that, at the very least, it needed a lot of work and I recommended rectors at two other units not to use it.  The symbolism could too easily be misunderstood as building a new church.  Kairos is not a church but supports the Church Universal.

So, there I sat on a Monday night Prayer and Share, when a very black man grinned at me and said, "I've brought a new Christian tonight, I'll need to help him because he doesn't read very well.  A bunch of us have gotten together to read the Bible to him in the dorm so he can hear the Word."

It was quickly obvious that the new Christian, a white man, had significant learning disabilities.  His new brother did help him and carefully explained the six questions that we try to answer each week.  Later, to illustrate a point about the need to work where Christ has planted us, the black inmate pulled a letter and began to read advice from his sister.  He stumbled a time or two, then stopped and said "I have a hard time with my sister's writing, would you see if you could read the rest, Reb?”

His sister's block printing was beautiful, but it was plain that the black man couldn't read either.  He had brought a new Christian to our Kairos fellowship and he had made every effort to guard his dignity and pride.  He was trying to show Christ's love.  That is what Kairos is all about.  

Our "rock" is doing very well thanks to you, your support, and your prayers.  Please continue to pray for us.

Reb

There are letters, testimonials, and a slide show at: www.kairosbartlett.org

