Dearest Team member,
I wanted to take one last chance to give thanks to God for your willingness to serve, and to say what a pleasure it has been to work with you on Bartlett #2.  After I wrote that last line, I went down the team roster saying a prayer for each of you.  I thought about writing separate letter, but I realized that in this endeavor, we weren't individuals, but rather a team whose many parts were bound by the Holy Spirit into one body to accomplish the work God had set before us.  That makes this about the only time that I think it's better to write one letter rather than individual letters.
Thinking about this team fills me with joy and a twinge of sadness.  The team, this particular incarnation of the body of Christ has been magnificent, but it will never exist again.  The next Kairos team might have many or even most of the same members, but it will not be the same, and this team was precious to me.  It was a blessing to be a part of it.
Experience is a two edged sword for a rector.  It certainly helps to accomplish the task, but it also makes me painfully aware of all my mistakes and shortcomings.  It is a wonderful example of God's Grace that this team was able to work together to overcome my failings.  
I said at the first team meeting that I didn't pick this team, or assign any task on it.  I prayed about each assignment and member.  I believe that God called each of you, for the role you played.  I know that my hearing of God's will was less than perfect.  Thus, I give special thanks for those who overcame my putting square pegs into round slots.  I know that as I saw God add or subtract team members I sometimes felt like Gideon as the Lord pared down His army.  I thought we needed a larger team, but God has accomplished more by your servanthood than ten times your number could have done relying on human leadership.  I give thanks and praise to God for allowing me to see how He worked to do what I could not.
Finally, I believe that it is a rector's obligation to share what he has learned from the experience with his team.  My favorite quote on evangelism is from G. T. Niles, "Evangelism is one beggar telling another beggar where to find bread."  I pray that you understand that these insights comes from a beggar and a sinner.
I see Kairos at Bartlett as a wonderful collection of denominations and traditions.  We also come to this unit with varied experiences in this ministry.  This presents us with opportunities and dangers.  It is only human to see someone doing something very differently than is our tradition and assume they are making a mistake.  It's sometimes VERY hard to see miscues or accidents and not ascribe them to mal intent.  In Kairos, where schedules are always changed by events at the unit, pastoral responsibilities, or team family emergencies, it requires us to exercise a tolerance only possible with the help of Christ. 
This is especially true because the Opposer is always at work, trying to destroy what Kairos is building.  Communications will always be a problem on Weekends since only the Leader knows all the details of what is effecting the program at any given moment.  I think it is vital that everyone remember that fact, and always spend as much time talking to the team Leader as possible.  It is ALSO vital to remember that as our Weekend poster (shown in the middle of the photo) proclaims, Jesus is always our team Leader!  I pray that all our members will continue operate with the sprit of charity, slowness to anger, strength of discernment, and quickness to forgive as they were on Bartlett #2.  This is the Lord's work, not man's.  He will take our weakness and use them.  He doesn't need our strengths... He has His own.
Your Brother in Christ

PS

I've included the letter that is being mailed to all our sponsors.  I trust God, I don't always trust the US mail.  Please check with those who gave you money, and make sure that they got their picture and a letter from me.  Not everyone got a letter from an inmate, but all those inmate letters, as well as a new slide show are available on the internet.
